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 2
 dineEquity is the largest full-service restaurant company in the world, by # of units
 Company 2014 Position
 2,000+
 Restaurants
 1,600+
 Restaurants
 2,600+ Restaurants Worldwide!
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 3
 dineEquity’s ROI over the past 5 years is better than twice the Value Line Restaurant index, and almost
 3x the S&P 500; it’s continuing to out-perform both in 2014
 Company 2014 Position
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 4
 Applebee’s continues to be the leader in the casual dining restaurant segment --
 the largest chain in the category
 • Has experienced some decline in sales over the past three years along with
 the rest of the casual dining category
 • However, 1Q14 comp store sales increased by .8%, showing renewed company
 strength
 Company 2014 Position
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 IHOP is the dominant player in the family-style restaurant category
 • Only true national competitor, Denny’s, has experienced a 12-month decline
 in stock price and flat comp sales
 • Whereas IHOP has gone from -.5% comp sales in 1Q13 to +3.9% in 1Q14
 Company 2014 Position
 4Q13
 $7.333Q14
 $6.801Q13
 -0.1%1Q14
 0.0%
 1Q13
 -0.5%
 1Q14
 3.9%
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 6
 The goal is simple:
 Keep both brands on their upward trajectories• Give Applebee’s guests even more reasons to come in
 • Keep reinforcing IHOP’s place as a restaurant icon that still keeps it up-to-date
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1050Media &
 Marketing
 Solutions
 Social Media Landscape
 • Strengths
 • In 48 states - - most communities have a location
 • Availability of beer/wine/liquor at many locations allows for a broader
 customer base
 No HI or MD

Page 8
						

1050Media &
 Marketing
 Solutions
 Social Media Landscape
 • Weaknesses• Not perceived as cutting edge in the restaurant category
 • System menu development requirements often slow down menu item
 introduction to market• Reinforces perception as not cutting edge
 BORING
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1050Media &
 Marketing
 Solutions
 Social Media Landscape
 • Opportunities• Many markets/franchisees available for test marketing
 • Many opportunities to reach out to bloggers to beta test new recipes
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1050Media &
 Marketing
 Solutions
 Social Media Landscape
 • Threats• Smaller competitors positioned to more quickly take advantage of
 emerging trends
 • Still-weak economy encouraging value pricing mentality
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1050Media &
 Marketing
 Solutions
 Social Media Landscape
 • Strengths• In all 50 states - - most communities have a location
 • Many locations open late, or 24 hours
 • Family dining category somewhat insulated from culinary fads
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1050Media &
 Marketing
 Solutions
 Social Media Landscape
 • Weaknesses• Almost no locations serving alcohol
 • Perception as “occasion” restaurant
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1050Media &
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 Solutions
 Social Media Landscape
 • Opportunities• Many markets/franchisees available for test marketing
 • Many opportunities to reach out to bloggers to beta test new recipes
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 Social Media Landscape
 • Threats• Still-weak economy encouraging value pricing mentality
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 Social Mention Analysis & Research
 • 266 mentions, including:
 • 99 Twitter
 • 42 YouTube
 • 17 Facebook
 • 14 Delicious
 • Mention once every minute+ - fair
 • 3:1 ratio positive/negative
 Significant # of mentions on Friendfeed, an aggregator site
 SocialMention.com – “IHOP” search 8:17 PM, 8/30/14
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 • 438 mentions, including:
 • 99 Twitter
 • 96 Photobucket
 • 50 Delicious
 • 50 YouTube
 • 18 Facebook
 • Mention once every 19 seconds - excellent
 • 9:1 ratio positive/negative
 • Significant # of mentions on Friendfeed, an aggregator site
 SocialMention.com – “IHOP” search 8:25PM, 8/30/14
 Social Mention Analysis & Research
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 Audience Analysis & Research
 Audience Exemplars
 Yvonne
 • Female 29
 • $45k personal income
 • Club & bar scene
 • Dance/hip-hop music fan
 • Into shoes, jewelry, &
 make-up
 • Regularly goes to gym &
 yoga
 Danica & Sean
 • A35-54
 • $100-125k personal income
 each
 • Married
 • College graduates
 • Homeowners
 • Employed in advertising
 • Love jazz & theater
 • Apple fanatics
 James, Kurt, & Reed
 • Males 30-49
 • $75k+ personal income
 each
 • College grads
 • Homeowners
 • Technophiles
 • College football fanatics
 • Bourbon enthusiasts
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 Audience Exemplars
 Jeannette & Kay
 • Female 27-33
 • $55-75k personal income
 each
 • College grads
 • Club & bar scene
 • Office workers
 • Romance novel readers
 Jorge
 • Male 34
 • $90k personal income
 • College grad
 • Football & basketball fan
 • Enjoys gambling
 • Likes rock and soul
 • Plays shooter video games
 • Night shift manager, tech
 service company
 Jiang & Mei
 • 38-42
 • $50-125k personal
 income each
 • College grads
 • Avid readers
 • Hikers & cyclists
 • Smartphone & tablet
 owners
 Audience Analysis & Research
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 Solutions
 From Research To Strategy
 We’ve identified key markets, and important sub-markets, for each brand
 • Adults 25-49, $50k+ HHI, college grad
 • Adults 25-34, $40-65k HHI, club goers
 • Sub-markets:
 • Male sports fans
 • Females 21-29, club goers
 • Married adults, 35-54
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 From Research To Strategy
 We’ve identified key markets, and important sub-markets, for each brand
 • Adults 25-49, $50-100k HHI, married
 • Adults 35+, $75+ HHI, college grad
 • Sub-markets:
 • Female 25-39, office worker
 • Adults 25-34, club goers
 • Night/swing shift workers
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1050Media &
 Marketing
 Solutions
 Communications Objectives & Strategies
 Get the word out that Applebee’s
 is regularly introducing new menu
 items
 Incentivize trial of LTOs & menu
 additions, particularly in local /
 regional tests; behind-the-scenes
 looks at Applebee’s test kitchens
 More & better feedback to assist
 with further development
 Objective Digital Strategy Desired Outcome
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1050Media &
 Marketing
 Solutions
 Get people excited about what
 Applebee’s is doing online - -
 promotions, contests, sweepstakes -
 - as well as cool trivia games,
 photo galleries, and recipes
 Communications Objectives & Strategies
 Leverage all Applebee’s social media
 accounts, and encourage fans /
 followers to share; reinforce with
 paid online advertising
 Increased brand awareness, positive
 sentiment
 Objective Digital Strategy Desired Outcome
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 Communications Objectives & Strategies
 Increase brand interaction - -
 assign more senior-level personnel
 to review, and answer, social media
 comments/questions
 Provide training and support across
 the company
 Better relations with our customers
 - - more goodwill for new initiatives
 Objective Digital Strategy Desired Outcome
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1050Media &
 Marketing
 Solutions
 Continue to develop the IHOP
 “voice” as the one that
 understands how important family
 & friends are
 Constantly highlight family / friends
 outings; provide holiday tips for
 traveling, gifts, decorating, etc.
 Increased online visits to pages
 focusing on this content
 Objective Digital Strategy Desired Outcome
 Communications Objectives & Strategies
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1050Media &
 Marketing
 Solutions
 Show that IHOP is still the leader
 in making going out to eat fun
 Incentivize trial of LTOs & menu
 additions, particularly in local /
 regional tests; behind-the-scenes
 looks at IHOP’s test kitchens
 More & better feedback to assist
 with further development
 Objective Digital Strategy Desired Outcome
 Communications Objectives & Strategies
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1050Media &
 Marketing
 Solutions
 Get people excited about what
 IHOP is doing online - -
 promotions, contests, sweepstakes -
 - as well as cool trivia games,
 photo galleries, and recipes
 Leverage all IHOP’s social media
 accounts, and encourage fans /
 followers to share
 Increased brand awareness, positive
 sentiment
 Objective Digital Strategy Desired Outcome
 Communications Objectives & Strategies
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 Objectives to Strategies to Tactics
 Showcase
 Applebee’s new menu items
 Incentivize trial of
 LTOs & menu additions More & better feedback to
 assist with further development
 Objective Digital Strategy Desired Outcome
 • Reach out to food bloggers in
 Applebee’s test markets, inviting them to join us
 • Instagram behind-the-scenes photos• Videos of blogger reactions
 • Food blogs
 • Foodie fans on Facebook, Twitter
 • Instagram• Add Photobucket account• YouTube, Vine
 Tactics Platform(s)
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 Excitement
 about Applebee’s
 online
 Objectives to Strategies to Tactics
 Leverage all
 Applebee’s social media accounts
 Increased brand awareness,
 positive sentiment
 Objective Digital Strategy Desired OutcomeTactics Platform(s)
 • Promote through paid media where
 available• Post scores, top sharers, news on virality,
 etc.• Digital shout-outs to participants
 • All Applebee’s social
 media accounts::• Facebook for tips, lists
 • Twitter for shout outs• Instagram for photos• YouTube, Vine for
 videos
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1050Media &
 Marketing
 Solutions
 Objectives to Strategies to Tactics
 Increase brand
 interaction Provide training and
 support across the company
 Better relations with
 customers
 Objective Digital Strategy Desired OutcomeTactics Platform(s)
 • Promote internally with key
 staff• Get key staff interacting on
 social media
 • Internal email, blogs
 • All Applebee’s social media accounts
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 Objectives to Strategies to Tactics
 Develop the IHOP
 family/friends “voice”
 Focus on/promote
 family / friends occasions
 Increased online visits to
 pages focusing on this content
 Objective Digital Strategy Desired Outcome
 • Develop holiday promotions, events,
 walls / albums. Etc.• Give shout outs to family / friends
 stories, photos, videos
 • All IHOP social media
 accounts::• Facebook for tips, lists
 • Twitter for shout outs• Instagram, Photobucket for photos
 • YouTube, Vine for videos
 Tactics Platform(s)
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 Show IHOP
 makes dining out fun
 Objectives to Strategies to Tactics
 Objective Digital Strategy Desired OutcomeTactics Platform(s)
 • All IHOP’s social media
 accounts
 Incentivize trial of
 LTOs & menu additions
 • Reach out to food bloggers in IHOP test
 markets, inviting them to join us• Instagram behind-the-scenes photos
 • Videos of blogger reactionsMore & better feedback to
 assist with further development
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1050Media &
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 Solutions
 Objectives to Strategies to Tactics
 Objective Digital Strategy Desired OutcomeTactics Platform(s)
 Excitement about
 IHOP online Leverage all IHOP’s
 social media accounts
 • Promote through paid media where
 available• Post scores, top sharers, news on
 virality, etc.• Digital shout-outs to participants
 • All IHOP’s social media
 accountsIncreased brand
 awareness, positive sentiment
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 Applebee’s Online Calendar
 SEO
 Digital
 Promotions
 JAN
 stuffed steak,
 steak dinner
 New Year’s
 resolution photo
 contest, Top 10
 NY’s resolutions
 FEB
 seafood platter,
 seafood combo
 President’s Day
 trivia, Valentine’s
 Day dinner,
 seafood combo
 tzr
 MAR
 St. Patrick’s Day
 trivia, corned
 beef sandwich
 APR
 griller salad,
 grilled steak
 salad, grilled
 chicken salad,
 grilled fish
 salad
 Easter photo
 contest, “You
 Know You’re
 From…” city
 trivia contest,
 griller salads tzr
 MAY
 Mother’s Day photo
 contest, Memorial
 Day
 photos
 JUN
 fair food,
 fair food
 items, county
 fair food
 summer drink
 contest, 4th of
 July trivia, fair
 food funtacular
 tzr
 Stuffed Steak Medallions Seafood Combos Griller Salads
 seafood platter,
 seafood combo
 griller salad,
 grilled steak
 salad, grilled
 chicken salad,
 grilled fish
 salad
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 Applebee’s Online Calendar
 JUL
 fair food photos,
 fair food item
 lists, county fairs
 nationwide
 AUG
 fair food photos,
 fair food item
 lists, county fairs
 nationwide
 appetizer
 extravaganza tzr
 Appetizer
 platter,
 appetizer
 extravaganza
 SEP
 Back to school
 photos, BTS
 lists, “Smarter
 Than A 5th
 Grader” quiz
 OCT
 Halloween photo
 contest, pumpkin
 carving contest,
 open Thanksgiving,
 open, Christmas,
 holiday dinner tzr
 holiday dinner
 favorites
 NOV
 Football trivia,
 holiday dinner, open
 Thanksgiving, open
 Christmas
 DEC
 holiday dinner,
 open Christmas,
 (TBD)
 TBD
 Fair Food Funtacular Appetizer Extravaganza Holiday Dinner Favorites
 Digital
 Promotions
 SEOAppetizer
 platter,
 appetizer
 extravaganza
 fair food,
 fair food
 items, county
 fair food
 holiday dinner
 favorites
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 IHOP Online Calendar
 breakfast
 sandwich, bacon
 sandwich,
 chocolate
 drinks
 bacon trivia,
 specialty hot
 chocolate
 pancake, pancake
 sandwich,
 chocolate drinks
 fan fave photos,
 Valentine’s Day
 breakfast,
 pancake sandwich
 tzr
 pancake, pancake
 sandwich, chocolate
 drinks
 build your own
 omelet contest,
 Ireland trivia
 santa maria bbq,
 california bbq
 Easter photo
 contest, IHOP
 trivia, Santa
 Maria BBQ tzr
 santa maria bbq,
 california bbq
 Mother’s Day
 trivia, Memorial
 Day photos
 island tooti,
 rooti tooti
 4th of July
 trivia, summer
 photos,
 island tooti tzr
 Breakfast Bacon Pockets Pancake Sandwiches Santa Maria BBQ
 Digital
 Promotions
 SEO
 JAN FEB MAR APR MAY JUN
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 Digital
 Promotions
 IHOP Online Calendar
 Summer travel
 photos, beach
 movie trivia
 “It’s so hot…”
 photo contest, ice
 cream trivia,
 summer clothes
 photos, stuffed
 croissant french
 toast tzr
 stuffed
 croissant
 Back to school
 tips, school
 safety tips,
 sports team
 photo contest
 Stuffed
 croissant
 Halloween baby
 costume photos,
 pumpkin carving
 photos,
 Halloween trivia,
 holiday dinner
 salads tzr
 holiday salad
 Thanksgiving
 trivia, fall
 photos, football
 trivia
 Xmas decoration
 photos, wish lists,
 fruitcake uses,
 (TBD)
 TBD
 Island Tooti Fresh & Fruity Stuffed Croissant French Toast Holiday Dinner Salads
 SEO
 JUL AUG SEP OCT NOV DEC
 holiday saladisland tooti,
 rooti tooti

Page 37
						

1050Media &
 Marketing
 Solutions
 Budget
 Agency Staffing 165,000$ Digital Advertising
 Accounts Applebee's
 Facebook - Applebee's 60,000$ 6 campaigns
 Facebook - IHOP 60,000$ Banner Advertisements, Page Takeovers, Native Advertising, etc165,000$
 Twitter - Applebee's 50,000$ IHOP
 Twitter - IHOP 50,000$ 6 campaigns
 Photobucket - Applebee's 45,000$ Banner Advertisements, Page Takeovers, Native Advertising, etc165,000$
 Photobucket - IHOP 45,000$ Photo Shoots
 SEO/SEM Applebee's 6,000$
 Applebee's 60,000$ IHOP 6,000$
 IHOP 60,000$ Video Shoots
 SMS Applebee's 6,000$
 Applebee's 6,000$ IHOP 6,000$
 IHOP 6,000$ Social Media Tools 12,000$
 Radian6 Monitoring & analysis
 Swayy Content discovery
 Hootsuite Social stream management
 Postling Response tracking
 TOTAL 973,000$
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1050Media &
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 Social Media Goals
 • Increase average positive sentiment 15-20%
 • Increase overall reach 10-20%
 • Increase shares/retweets 5%
 • Maintain current high positive sentiment levels (8:1 to 11:1)
 • Increase overall reach 5-10%
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1050Media &
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 Solutions
 Key Contacts
 Michael Lawrence
 SM Manager, Blogger Outreach
 Hans Overstreet
 Video/Photo Curation
 & Scheduling
 Libby Castanon
 Writer/Content Development
 Doug Beardsley
 IHOP LegalAaron Sookman
 Applebee’s Legal
 Jerry Parker
 Applebee’s Operations
 Seamus Toy
 IHOP Operations
 Rina Singh
 Applebee’s Public Relations
 LaWanda Page
 IHOP Public Relations
 1050Media &
 Marketing
 Solutions
 Kameran Tanin
 Administrative Coordinator
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