


	
		×
		

	






    
        
            
                
                    
                        
                    
                

                
                    
                        
                    
                

                
                    
                        
                            
							
                        

                    

                

                
                    	
                            Log in
                        
	
                            Upload File
                        


                

            


            
                
                    	
                            Most Popular
                        
	
                            Art & Photos
                        
	
                            Automotive
                        
	
                            Business
                        
	
                            Career
                        
	
                            Design
                        
	
                            Education
                        
	
                            Hi-Tech
                        


                    + Browse for More
                

            

        

    



    
        
            
                
                

                
                	Home
	Documents

	Kaiser Permanente Interregional Collaborativeweb2.facs.org/download/Fuchshuber_3.pdf · Kaiser...



                




    
        
            
                
                    
                        

                        
                        
                    

                    
                        
						1

21
                        
                    

                    
                        
                        100%
Actual Size
Fit Width
Fit Height
Fit Page
Automatic


                        
                    

					
                

            

            
                
                    
                    
                    
                

                
                    

                    

                    
                        
                         Match case
                         Limit results 1 per page
                        

                        
                        

                    

                

            

            
									
    
        
        

        

        

        
        
            Kaiser Permanente Interregional Collaborative Pascal Fuchshuber MD, PhD, FACS Hepatobiliary and Oncologic Surgery Associate Professor of Surgery, UCSF NSQIP Physician Lead, NCAL Region ACS-NSQIP Conference Salt Lake City, UT July 2012 
        

        
    






				            

        

    









                
                    Kaiser Permanente Interregional Collaborativeweb2.facs.org/download/Fuchshuber_3.pdf · Kaiser Permanente Interregional Collaborative Pascal Fuchshuber MD, ... Kaiser Permanente


                    
                                                Download PDF
                        
                        Report
                    

                    
                        	
								Upload

									vohanh
								

							
	
                                View

                                    257
                                

                            
	
                                Download

                                    0
                                

                            


                    

                    
                    
                        
                        
                            
                                    
Facebook

                        

                        
                        
                            
                                    
Twitter

                        

                        
                        
                            
                                    
E-Mail

                        

                        
                        
                            
                                    
LinkedIn

                        

                        
                        
                            
                            
Pinterest

                        

                    


                    
                

                

                    
                    Embed Size (px)
                        344 x 292
429 x 357
514 x 422
599 x 487


                    

                    

                    
                                        Citation preview

                    Page 1
						
						

Kaiser Permanente Interregional CollaborativePascal Fuchshuber MD, PhD, FACSHepatobiliary and Oncologic SurgeryAssociate Professor of Surgery, UCSFNSQIP Physician Lead, NCAL Region
 ACS-NSQIP ConferenceSalt Lake City, UT
 July 2012
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About Kaiser Permanente
 Nation’s largest nonprofit health plan
 Integrated health caredelivery system 9 million members 16,000+ physicians 182,000+ employees Serving 9 states and the
 District of Columbia
 36 hospitals
 533 medical offices $44.2 billion operating revenue* Scope includes ambulatory, inpatient, ambulatory surgery centers,
 behavioral health, SNF, home health, hospice, pharmacy, imaging, laboratory, optical, dental, and insurance
 *Source: 2010 Kaiser Permanente Annual Report
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• Sponsored by Associate Medical Directors for Quality and National Quality Leadership in 2009
 • Regional Participation: California, Northwest, Colorado, Hawaii• Physician Leadership
 Margaret Schrieber, MD, KPCO Jeffrey Leftwich, MD, KPCO Mark Izawa, MD, KPHI Waleed Lutfiyya, MD, KPNW (Co-Chair) Richard Suh, MD, KPSCAL Pascal Fuchshuber, MD, KPNCAL (Co-Chair)
 • Goals Identify the most effective PI bundle(s) Align activities with infection prevention efforts and Share key learnings
 • Resources and support provided by National Program Offices• Consultative support provided by Department of Research • Methodology
 • Phase I - Retrospective review of colorectal surgeries using NSQIP data (7/08 -12/11)• Phase II - Prospective study in 2012
 Interregional NSQIP Collaborative Snapshot
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Kaiser Permanente Participating Hospitals REGION FACILITY
 Colorado Exempla St. Joseph Hospital Exempla Good Samaritan Medical Northwest Sunnyside Medical Center Hawaii Moanalua Medical Center Northern California Antioch Medical Center Fremont Medical Center Fresno Medical Center Fontana Medical Center Hayward Medical Center Modesto Medical Center Oakland Medical Center Redwood City Medical Center Richmond Medical Center Roseville Medical Center Sacramento Medical Center San Francisco Medical Center San Jose Medical Center San Rafael Medical Center Santa Clara Medical Center Santa Rosa Medical Center South Sacramento Medical Center South San Francisco Medical Center Vacaville Medical Center Vallejo Medical Center Walnut Creek Medical Center Southern California Los Angeles Medical Center Orange County Medical Center Riverside Medical Center San Diego Medical Center South Bay Medical Center Woodland Hills Medical Center
 Source: http://site.acsnsqip.org/participants/
 Great Variability !
 Hospital sizeNSQIP ModelCase LoadSupportNHSN vs NSQIPLeadership Support…
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Interregional NSQIP CollaborativeMission and Purpose
 • Review and analyze information to create interregional awareness, develope specific recommendations for program wide adoption, and establish future work priorities
 • Provide a forum for discussion of ongoing NSQIP initiatives
 • Lead surgical services in achieving superior clinical quality, patient safety, and operational excellence
 • Create interregional alignment and share successful practices
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Interregional NSQIP SSI Collaborative Timeline of Events
 Date Area of Focus
 July 2009 IR NSQIP Collaborative formed
 August 2009 – April 2011 Ongoing meeting discussions on regional performance improvement efforts and activities
 April 2011 (in-person meeting during KP National Surgical Symposium) IR NSQIP Group agreed to develop IR SSI Collaborative
 August 2011 AMD’s for Quality and National Quality Committee endorsed development of IR SSI Collaborative
 September 2011 - December 2011 Formed IR SSI Collaborative Identified opportunities for improvement Designed methodology for retrospective and prospective study Discussed data definitions and specifications
 January 2012- April 2012 Conducted retrospective study Obtained IRB approvals for study
 January 2012 - YTD Prospective study data collection
 April 2012(in-person meeting during KP National Surgical Symposium)
 Shared learnings from retrospective study Discussed regional YTD PI efforts Discussed further work and collaboration
 July 2012(in-person meeting during ACS-NSQIP Conference)
 Discussed regional YTD PI efforts Reaffirmed key agreements, critical elements and data
 specifications for prospective study Discussed leveraging NSQIP in subspecialty care (e.g. surgical
 oncology, bariatric surgery, vascular surgery, robotics)
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Colorectal Procedures
 The ideal candidate for quality improvement
 – Commonly performed procedures– Complications cause significant harm– High variable outcomes
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Key Components of Colorectal SSI Collaborative
 Study Objectives• Evaluate colorectal bundles between
 regions (variation in elements, variation in outcomes, etc.)
 • Determine beneficial bundle elements • Analyze data to determine most effective
 interventions to reduce colorectal SSI
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1. H&P2. Obtain blood glucose within 1 month
 3. Antibiotics 3 doses
 4. Chlorhexadine wipes & Instructions
 Clinic
 At Home
 1. Antibiotics 3 doses
 2. Mechanical Bowel Prep
 3. Chlorhexadine wipes
 Bowel Prep
 Antibiotics
 Skin Prep
 Normothermia
 Confirm bowelprep completed
 Confirm 3 doses taken & antibiotic name
 Wipe site withChlorhexadine
 Apply Bair Paws gown
 (or other method)
 Antibiotics
 Administer IV based on weight
 Maintain Normothermi
 a
 Bair Blanket applied(or other method)
 Op Time
 Document lengthof procedure
 Wound Protection
 Type used
 Maintain Normothermi
 a
 Apply Bair Paws gown (or other method)
 Protect Incision
 Patient Follow-up
 SSI?
 Type
 Class
 Culture
 Treatment
 Wound class 2,3, or 4
 PRE-OP DAY OF SURGERY
 PRE-OP PREP INTRA-OP POST-OP POST-OP 30 DAYS
 If Yes
 1. Superficial2. Deep3. Organ Space
 CLINICAL PATHWAY: PERI-OP ELECTIVE COLORECTAL SURGICAL PROCEDURES
 Patient Status
 INTER-/POST-OP
 Wound Protectio
 n
 Type used
 Complications
 Other complications
 1. UTI2. DVT3. Hospital-acquired infection
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Example of region-specific bundle
 KP NorthwestSunnyside Medical Center
 All process in place 1.2010 and 95 % implemented (5 surgeons)
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Northwest KP Colorectal SSIPre and Post Bundle
 Data through quarter 2, 2011
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Kaiser Permanente Southern California
 IRB – “Evaluation of Quality Improvement Effort to Reduce Surgical Site Infections in Colorectal Surgery”
 Example of region-specific bundle
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NSQIP: The NCAL Colorectal SSI Bundle
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Retrospective Review
 • NSQIP Chart review• Colon cases only (exclude proctectomy)• Pre-operative HgbA1C – within 30-days• Mechanical bowel prep (MBP)
 – Yes or No– What type
 • Oral antibiotics– Yes or No– What type
 • Surgical Site Infection (SSI)– Superficial, deep, organ space
 *retrospective study completed in April 2012*
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SSI Colorectal Prospective Study Critical ElementsCategory How Reported Report Frequency Comments
 Process
 Determine if there is a correlation between outcome and : 1) Individual element of bundle2) Entire bundle
 •Retrospective Study - One time only (end April 2012)•Prospective Study – Monthly•Semi-Annual Report
 Completed evaluation ofdata for retrospective study
 Monthly data reports are run charts, raw/not risk adjusted
 Outcome1) SSI Type 2) C-diff (positive within 30
 days)3) Anastomatic leak4) Sepsis 5) Mortality
 • inpatient within 30 days • outpatient within 30 days
 6) UTI7) DVT8) Post-op pneumonia
 •Retrospective Study - One time only (end April 2012)•Prospective Study – Monthly•Semi-Annual Report
 Only SSI collected for retrospective study
 Monthly data reports are run charts, raw/not risk adjusted
 Beginning April 1st, collect C-diff data
 Affordability
 1) LOS stratified by SSIs2) Overall cost of inpatient care
 (deferred)3) Episode of care (deferred) 4) OR Time
 •Quarterly•Semi-Annual Report
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Example
 ACS NSQIP Semiannual Report (SAR) of Risk Adjusted Surgical Outcomes Odds Ratios (OR) of site performance against KP national NSQIP data for 12 month cycles 2008 through June 2011
 DATA ANALYSIS
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ACS NSQIP Semiannual Report of Risk Adjusted Surgical Outcomes
 Odds Ratios (OR) of site performance against national NSQIP data for 12 month cyclesOverall ‐ Mortality
 0
 0.5
 1
 1.5
 2
 2008 2008‐09 2009 2009‐10 2010 2010‐11
 Odd
 s Ratio
 Overall ‐ Cardiac
 0
 0.5
 1
 1.5
 2
 2.5
 3
 2008 2008‐09 2009 2009‐10 2010 2010‐11
 Odd
 s Ratio
 Colorectal Mortality
 0
 0.5
 1
 1.5
 2
 2.5
 3
 2008 2008‐09 2009 2009‐10 2010 2010‐11
 Odd
 s Rat
 io
 Colorectal Morbidity
 0
 0.5
 1
 1.5
 2
 2.5
 2008 2008‐09 2009 2009‐10 2010 2010‐11
 Odd
 s Rat
 io
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Future Efforts
 • Compare results and experiences– Turn data into quality improvement– Share best practices
 • Data Sharing– Collaborative benchmarking reports– Compare sites within collaborative– Compare collaborative to all sites nationwide– Determine analytical data support/resources
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Appendix
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Data Analysis
 20
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Example of Additional Local Improvement Efforts
 Region Hospital Current Areas of FocusCO Exempla Reduction of DVTs/PEs and Colorectal SSIs
 HI Moanalua Reduction of UTIs and Colorectal SSIs
 NCAL S. Francisco Reduction of SSIs and UTIs, Wound classification
 NCAL Vallejo Reduction of Pneu. and UTIs, Wound Classification
 NCAL Manteca Reduction of UTIs
 NCAL Sacramento Wound Classification
 NCAL Antioch Wound Classification
 NW Northwest Reduction of colorectal SSIs, Wound classification
 SCAL Riverside Reduction of Colorectal SSIs, Anastomotic Leak Review, Concurrent review of CPT coding, Wound Classification
 As of July 2011
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