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 MARKETING STRATEGY DEVELOPMENT
 FOR BEZTA FOOD CO.
 Bayu Adhika Prasetya
 Master of Business Administration
 School of Business ManagementBandung Institute of Technology
  [email protected]
 The potential of food and beverage industry in Indonesia is increasing, with a large population and continue to
 grow, plus the fact that Indonesian second highest expenditure are to purchase food and beverage product. This
 sector is expected to increase 5.2% growth per year. (The Archipelago Economy). One of its cause is the new
 wave of consuming class in Indonesia that contribute the economy growth. With more than 250 million
  population, Indonesia has the most promising market for food and beverage industry. By the data in GAPPMI,the demand increased by 91% from the period 2007 to 2013, and reached 770 trillion in 2013.
 Bezta Food Co. is a manufacturer of snack product that has a vision to become a famous snack company in
 Indonesia. Bezta Food Co. established in June 2014 in Semarang. The first product of the company is wolu chips
 that has a various flavors. As a new startup, Bezta Food Co. faced a problem that is low of brand awareness. Poormarketing strategy plan are the reason why Bezta Food Co. has low brand awareness. This affected to slow growthfor the company.
 The company should solve the problem by implementing marketing strategy to increase the brand awareness. First
 step is by scanning the external environment to understand the external condition that affect the company, such
 as societal environment, task environment, and competitors. The second step is by scanning the internal
 environment of the company to figure out about company product, service, and how the company operated.
 Based on the external environment and internal environment analysis, the proposed marketing strategy
 development is divided into two priority. The first priority is to improve product packaging to compete with other
 competitors. The second priority is to maximize the brand promotion through internet tools. To solve the problem
 is required a concrete steps that explained in the implantation plan.
 Keywords: Food and beverage industry, snack products, brand awareness, marketing strategy.
 IntroductionIndonesia has the promising potential of the creative industries. With a richness of multiple local
 cultural backgrounds, Indonesia has a large capital to advance in this field. One of these creative
 segment is the culinary. Food and culinary are no longer the product of consumption to meet the needs
 of human biological. Culinary is now becoming a new lifestyle. Food turned into a culinary industry
 that provides not only the taste but also other human need to socialize and actualize. Indonesia has a
 variety of processed typical foods from each region, and great potential in moving the national economy.
 Snack is one of the favorite culinary segment in Indonesia, it has wide market potential formanufacturers of snacks. Popular snacks in Indonesia are crackers, biscuits, cookies, candies, nuts,
 chips, and much more. Snacks are loved by peoples, ranging from children, teenagers, adults, to parents.
 Snack industry has a huge market because snacks product are practical, easy distribution to the various
 regions, relatively more durable, and favored by the Indonesian peoples. The GAPMMI (Indonesia
 Association of Food & Beverage) report said, the growth of demand increase 91.5% from the year 2007
 to 2013, nearly 770 trillion rupiah sales of food & beverage in 2013.
 Bezta Food Co. is a startup enterprise in the field of snack. Established in June 2014 at Semarang,
 Indonesia. Bezta has the meaning of “Best - A”, which mean the best achievement of its products. The
 company’s name become a spirit to always deliver the highest quality of food product for the consumers.
  Nowadays Bezta Food Co. focusing in snack product with line of product called Wolu Chips. Wolu
 Chips another name of  Lanting, a famous traditional snack from Central Java. It made from cassava is
 mailto:[email protected]
 mailto:[email protected]
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 2
  processed into a crunchy snack figured of number eight. Bezta Food Co. selling its product by
  partnership with some of the famous retail shop in Semarang.
 Figure 1 below is the company internal business process, it’s conducted by Bezta Food Co. divided into
 4 stages. In research and development, the company trying to figure out about food production, selection
 of flavor, and packaging design. Next step is production, the company in cooperation with other vendorto produce completeness of the product. Bezta Food Co. is currently working with several snack vendors
 manufacturers in Kebumen, Central Java. These vendors do all the production processes in accordance
 with the standards set by the company.
 F igure 1 Internal Business Process 
 Finished snack products are then submitted to the packaging process facility. The company outsourcing
 all the production process to the vendor to decrease investment in independent production facility, it’s
 a part of company operation strategy, the company only dealing with packaging process. After
 completion process of the packaging, snacks distributed to several retail stores. Currently Bezta Food
 Co. product distribution network covering the city of Semarang.
 F igure 2 Bezta Food Co. Products. 
 Culinary industry has a very large market share and promising opportunity, and will continue to grow
 as population and economic growth. However, competition in this industry is also very tight, because
 it is easy to penetrate by new competitors. To compete in this industry, Bezta Food Co need to create
 and deliver a value to the customer and improve the competitiveness of the products and service.
 There are several problem faced which must be solved:
   Low of brand awareness because Bezta Food Co is a new brand which affect to sales and
  performance.
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   The company does not yet have sufficient sales network, currently rely on sales through
 three stores already cooperate. It has an impact on the sales that have not met the target
 company.
   The company not already have a well-planned marketing strategy, this affects the lack of
  brand and product awareness, and become a factor that has slowed the company's revenue
 growth.
  Now the company having a difficulties to expand the market related to the weakness of brand awareness
 and marketing strategy which affect the company performance. This research to develop a marketing
 strategy to improve company performance. Conclusion of problem analysis is to answer three points of
 research questions, the points are what external and internal factor that affect to formulation strategy,
 what is the proper strategy for the company, and how to implement the strategy.
 2. Business Issue Exploration
 2.1 Conceptual FrameworkA conceptual framework needed to make conceptual distinction and organized idea particularly on this
  business issue that had been explained in the chapter 1, in order to increase sales and performance of
 Bezta Food Co. This conceptual framework is designed to analyze and provide solution for the business
 issue. The conceptual framework is describe in the following figure.
 Figure 3 below is conceptual framework of Bezta Food Co. It will be dividing into four steps. Business
 issue identification had been explain in chapter 1 by examining the company performance. The second
  process is finding the right theory to support analysis by scanning the external and internal environment.
  Next process is developing result of analysis and conduct a strategy formulation. Last process is
 implementation and action plan as a result of marketing strategy development.
 F igure 3 Developing Conceptual Framework
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 2.2 Environmental Analysis
 Environmental scanning is the monitoring, evaluating, and disseminating of information from the
 external and internal environments to key people within the corporation to avoid strategic surprise and
 ensure the long-term health of the firm (Wheelen & Hunger, 2012:98). This step is one of the basic
 analysis to formulate company strategies. The environmental scanning is needed to identify
 opportunities, threat, strength and weakness of the company.
 2.2.1 External Environment Analysis
 Successful company take an outside view of their business to recognize external environment that may
 affect the business. They recognized that marketing environment is constantly spinning new
 opportunities and threats and understand the importance of continually monitoring and adapting to the
 environment (Philip Kotler:2000:136). External environment consist of 3 variable; societal
 environment, task environment, and industry analysis.
 2.2.1.1 Societal Environment
 The societal environment, affects the company indirectly, influence the long run decision but cannot be
 controlled by it, this variable will be analyzed using PEST (Political-legal, Economical, Sociocultural,
 and Technological) analysis. From the scanning through PEST analysis, there are some key point for
 each aspect, it describes in the table below:
 Table 1  PEST Analysis Summary
 Factors Key point
 Political-legal The new government committed the self-sufficiency program.
 Regulatory clarity in business.
 Economy Food & beverage sector is the second largest Indonesian expenditure.
 Consuming class forecasted to grow rapidly.
 Social-cultural High opportunity because of demographic bonus.
 Technology High number of internet users in Indonesia and other ASEAN
 country. Internet is the second most accessed media after television.
 2.2.1.2 Task Environment
 The task environment contain the factors that directly affect an organization and affect by it in turn. To
 scan this environment, it use Porter’s 5 forces industry analysis, which consist of 5 basic competitive
 forces: Threats of new entrants, Bargaining power of suppliers, Bargaining power of buyers, Threat of
 substitute product or service, and Rivalry among existing firm. To analyze the task environment, the
 authors use a series of question and answer table of self-assessment board in order to get an easier way
 to evaluate. The authors discuss with an expert who already have an experience in the food & beverage
 industries.
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 After examine the Porter Five’s Force in a series of question and answer through a table of self-
 assessment board, the summary of Porter Five’s Force Analysis can be seen in the following table: 
 Table 2   Porter Five’s Force Analysis Summary 
 No. Porter Five Force Factor Low Medium High
 1. Threats of new entrants X
 2. Bargaining power of suppliers X
 3. Bargaining power of buyers X
 4. Threat of substitute product or service X
 5. Rivalry among existing firm X
 In conclusion, from the Porter Five’s Force competitive analysis, Bezta Food Co. is in a competitive
 industry. The company has a high risk of new competitor, threat of substitute product by other kind of
 snack, and have to deal with the similar companies already established earlier.
 2.2.1.3 Competitor Analysis
 The company needs to do a competitor analysis to benchmarking with similar company to find a new
 opportunity and maintaining threat & weakness. The company comparing to four similar company, two
 major player from the industry are Maicih and Karuhun and two new comers Keripik Mafia and Tal’s
 Chip. Both of them are producing a local chips with their own uniqueness.
 In this analysis, it won’t be benchmark able to compare with national company in the similar product,such as Indofood, Garuda Food, Nestle, Wings Food or other huge company because of the gap of
 industry scale.
 Table 3   Porter Five’s Force Analysis Summary 
 Brand
 Awareness
 Value Proposition Price Range Distribution
 Chanel
 Bezta Food Co. LOW Traditional chips from
 Central Java as a flagship.
 Rp 12.000 / 200 gr Retail Shop
 Maicih HIGH Cassava chip with multiple
 spicy stage.
 Rp 16.000 - lvl 5
 Rp 18.000 - lvl 10
 Reseller, retail,
 super market.
 Karuhun HIGH Karuhun add scent of citrus
 leafs as characteristic.
 Rp 18.000 Reseller, retail,
 super market.
 TAL’s Chip  MEDIUM Introduce taro as the base
 material.
 Rp 12.000 / 125 gr Reseller, retail
 store, super market.
 Keripik Mafia MEDIUM Introduce tempe as the basematerial.
 Rp 10.000 / 100 gr
 Rp 20.000 / 200 gr Reseller, onlineforum, retail.
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 2.2.2 Internal Environment Analysis 
 Understanding the internal environment of the company help to identify and evaluate resources,
 capabilities, and core competencies. It’s the only way to identify the strength and weaknesses of the
 company to compete and improving weaknesses to maximize the company’s performance. Internal
 analysis needed for making a good strategic decision. There are two method used to analyze internalenvironment, STP (Segmentation, Targeting, and Positioning) and Marketing Mix.
 2.2.2.1 Segmenting, Targeting, and Positioning (STP)
 Formula segmentation, targeting, positioning (STP) is the essence of strategic marketing. The analysis
 of segmentation, targeting, positioning is in order to know the customer and its expected buying
  behavior. Often firms identify the segments it can serve best to build the right relationships with the
 right customers. To create value for targeted customers, the firm must segment, target, position
 (perception –  think of the product in a particular way) & differentiate its product.
 1. 
 Segmenting
 A Segment is a group of consumers who respond in similar way to a given set of marketing efforts
 (demand is influenced by the same factors). Market Segmentation is the process of dividing a
 market up into distinct groups of buyers who have different needs, characteristics or behaviors, and
 who might require separate products or marketing programs. (Kotler and Armstrong, 2012:49).
 There are four aspect in segmenting; geographic, demographic, psychological, and behavioral
 segmentation. These aspects are described below:
 Table 4  Bezta Food Co. Segmentation
 Geographic Segmentation 
 1. Region Indonesia, South East Asia 
 2. City Bandung, Jakarta, Bogor, Semarang.
 3. Density Urban & suburban
 4. Climate Tropical
 Demographic Segmentation 
 1. Age 12 –  22 years (junior, high, and college student)
 23 - 35 years (young productive age) 2. Gender Male & Female
 3. Family Life Cycle Young, single, young married.
 4. Generation Generation Y
 (birth years ranging from early 1980s to early 2000s)
 5. Income Medium Low ( Rp 1.000.000 - Rp 10.000.000)
 6. Occupation Homemaker, student, college student and professional.
 7. Education Junior high school, high school and college.
 8. Social class Middle class, working class.
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 Psychological Segmentation 
 1. Life style Have a leisure time during activities
 2. Personality Attractive, passionate, food enthusiast.
 Behavioral Segmentation 
 1. Occasions Man and woman who loves to snack for their leisure time. 
 2. Benefit Good quality product and taste, competitive price.
 2.  Targeting
 Bezta Food Co targeting 4 major city for the expansion, which is Bandung, Jakarta, Bogor, and
 Semarang. Both of them are fairly densely populated city, growing economy, and also has a
 tourism potential. The main characteristics of Bezta Food Co target market are listed below:
 Table 5  Bezta Food Co. Targeting Market
 Targeting
 1. Geographic Bandung, Jakarta, Bogor, Semarang, and other city. 
 2. Demographic Male and Female; 12 –  35 years; has income
 Student, college, and young professional
 3. Psychographic Peoples who loves to spent their leisure time while eating snack.
 3. Positioning
 A products position is the way the product is defined by consumers on important attributes –  the place
 the product occupies in consumers’ minds relative to competing products - based on perceptions,
 impressions & feelings. (Kotler and Armstrong, 2012:190). Bezta Food Co. focuses on experimental
 concept in defining their positioning. Bezta is a snack product that offering good quality snack with
 many option of savory taste.
 2.2.2.2 Marketing Mix
 Marketing mix is the set of marketing pattern that the firm uses to pursuit its marketing objectives in
 the target market. (Kotler, 2009:23). The Marketing Mix according to William J. Stanton is: “Marketing
 mix is the term that is used to describe the combination of the four inputs that constitute the core of an
 or ganization’s marketing system. These four elements are the product offering, the price structure, the
  promotion activities, and the distribution system.” By the definition above, we may conclude that the
 marketing mix is the combination of several points, and the four variable of the core of the company
 marketing system and controllable by the company at the most effective way.
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 1. Product
 Bezta have five different flavor, which is chicken onion, sweet spicy, cheese, barbeque, and roasted
 corn. Bezta Food Co cooperated with experienced vendor to make this chip with best ingredient used.
 F igure 4  Picture of Bezta Food Co Products
  Nowadays, Bezta use plastic screen printing to wrap the chips. The screen printing designed to attract
  people’s eye to buy, it dominated with red color with a large Bezta logo to make it easy recognizable by peoples, and it contain of 200 grams of chips.
 2. Price
 To compete the market, the company set the price fixed at the end user level at Rp 12.000 per pack. The
 company already has a scheme for profit sharing with the reseller and distributor partner. The greater
 quantity purchased by the reseller, the cheaper price it get. To maintain higher profit, the company also
 doing its sales process by internal management to cut the margin for reseller and distributor.
 3. Place
  Nowadays, the company doesn’t have a fix place to sell its product. The company only sell its product
  by distributed the product to the retail shop partner. Now Bezta Food Co. already cooperated with three
  big retail shop in Semarang, which is Bandeng Bonafide, Bandeng Presto (Jl. Pandanaran, Semarang),
 and Bandeng Juwana (Jl. Pamularsih, Semarang). Both of them specialized to selling unique &
 traditional local food & snack. Most of the consumer are tourist and travelers who bought as a gift or
 snack for the trip.
 F igure 5  Bezta Food Co. Retail Partner
 4. Promotion
 Currently Bezta Food Co. doesn’t have any well-planned promotion plan. As a startup, the company
 still spending a lot of time on product and packaging development. Some promotion activity that has
  been done are word of mouth, opening Facebook fan page, and Instagram account and some online
 forum. In conclusion, marketing division do not perform its function properly. This happens due to thelack of human resources that focus on doing marketing.
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 2.3 Business Canvas
 A business model describes the rationale of how an organization creates, delivers, and capture value. A
  business model can best be described through nine basic building blocks that show the logic of how a
 company intends to make money. The nine blocks cover the four main areas of a business: customers,
 offer, infrastructure, and financial viability. The business model is like a blueprint for a strategy to beimplemented through organizational structures, processes, and systems. (Osterwalder and Peignoir,
 2010: 15). The following figure describe Bezta Food Co. business canvas:
 Fi gure 6  Bezta Food Business Canvas 
 1. Customer Segments
 To reach the revenue target, the company need to sell the product widely and massively. Bezta Food
 Co customer segment are 12 –  35 years, which is a junior and high school student, college student, and
 a young productive age with income between Rp 1.000.000 –  Rp 10.000.000. 
 2. Value Proposition
 Bezta Food Co. offering new alternative of chips for snack lovers. Made from best ingredients and it
 has five different flavors; sweet spicy, barbeque, cheese, chicken onion and roasted corn. With many
 choice of flavors, the company wants to satisfy a larger customer number, not only focused on spicy
 chips segment like most other competitors.
 3. Channels
 Bezta Food Co. sell its product offline through a retail shop partner. The company also use online
 channel like social media and forum to educate and promote the product, but this online channel effort
 still have not done well. The company also don’t have an official website to serve as a companyshowcase to the world.
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 4. Customer Relationships
 Bezta Food Co. maintain the customer relationship through a SMS service and social media such as
 WhatsApp, LINE, Instagram, Facebook Fan page, and Twitter. These online channel is the most
 effective, efficient, and cheap to communicate with the customer. But once again this function has not
 worked properly.
 5. Revenue Streams
 The company get revenue from selling price of its products through the retail shop, reseller, and
 distributor partner. The company also has several pricing mechanism, cheaper price given for reseller
 and distributor partner, depending on ordered quantities.
 6. Key Resources
 The key resources for Bezta Food Co. is physical asset and human resources. Physical assets need such
 as manufacturing facilities and machinery for packaging. Human resources needed to do the
 management jobs, such as marketing, sales, operation, and branding strategy. Without the synergy of
 these two aspects, the company will not delivered a good value to customer.
 7. Key Activities
 Bezta Food Co. business activity is supervising the production process of the chips, perform the
  packaging process, and delivering the product & value to consumer.
 8. Key Partnership
 Bezta Food Co. cooperating with several vendors. This cooperation is very important especially in the
 fields of production, because the company does not undertake production independently. Thiscooperation include production of chips and packaging. This partnership help the company to reduce
 initial investment cost and other occupational risk.
 9. Cost Structure 
 The Cost Structure describes all costs incurred to operate a business model. It describes the most
 important costs incurred while operating under a particular business model. Creating and delivering
 value, maintaining Customer Relationships, and generating revenue all incur costs. Bezta Food Co. cost
 structure divide into four, COGS, Fix Cost, and Variable Cost are described below:
 Table 6  Bezta Food Co. Cost Structure
 Cost Structure Items
 COGS (Cost of Goods Sold) Cost of Snack; Cost of Packaging
 Fix Cost Salary Expenses; Electricity Bill; PDAM Bill;
 Telephone Bill; Internet Bill; Office Rent;
 Maintenance Cost; Subsidiary for Employee
 Variable Cost Fuel; Car Rent
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 3. Business Solution
 3.1 SWOT
 SWOT analysis is the simplest way to conduct environmental scanning. We are not just can see our
 strength, weakness, opportunity and threat from SWOT analysis but also we can know how to use ourstrength and weakness to face an opportunity and threat. Strength and weakness are the result of
 scanning the internal factor using STP, Marketing Mix and Business Model Canvas, while Opportunity
 and Threat is the result of scan the external environment using PEST, Porter’s five forces, and
 Competitor analysis and Business Model Canvas. 
 Table 7  Bezta Food Co. SWOT
 STRENGTHS Unique Product; Good Quality Product;Reasonable Price; Plenty of Supply
 WEAKNESSES Low of Brand Awareness; Lack of Promotion; Bad
 Accessibility; Bad PackagingOPPORTUNITIES Good Potential Market; Associate with Media;
 High Number of Internet User; GovernmentSupport
 THREATS High Competition; Low Barrier to Entry; High
 Substitute Product
 3.2 TOWS Matrix
 TOWS analysis is the same basic process with SWOT analysis. TOWS analysis has a purpose to
 develop four types of options strategies: S-O, W-O, S-T and W-T. The key to success to of TOWSmatrix is using internal and external key factors to form one strategy. Internal and external analysis
  processes above are listing process to get company internal strength and weakness, and external threats
 and opportunities. Table 3.1 is a TOWS matrix summary of internal and external analysis.
 Table 8  Bezta Food Co. TOWS Matrix Recommendation
 TOWS
 RECOMMENDATION 
 Opportunities Threats
   Good potential market
   Associate with the media and
 customer
   High number of internet user
  
 Local government support
   High competition
   Low barrier to entry
   High substitute product
 Strengths  S - 0 S –  T
  
 Unique product
   Good quality product
  
 Reasonable price
   Plenty of Supply
  
 Maximize product campaign
 through a media partner.
   Utilize online platform as a
 company profile, such as website,
 social media, and online forum.
   Make the company SEO friendly.
  
 Maintain relationship with
 customer and business partner.
   Consistent in building and
 introducing the brand &
  products.
 Weaknesses W - 0 W - T
   Low brand awareness
   Lack of promotion
  
 Bad accessibility
   Bad packaging
   Hiring outsource to work on
 marketing campaign.
  
 Designing a new packaging.
   Expand distribution channel.
   Make a good management to
 maintain the company’s finance,
 operation, marketing and sales.
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 3.3 External Factor Analysis Summary (EFAS)
 After the external conditions and the working environment as well researched, strategic factors
 identified for the company results are summarized in EFAS (External Factors Analysis Summary)
 matrix. That can help the owner to organize external strategic factors into categories that generally
 accepted on the opportunities and threats. In operating this EFAS matrix first, we identify the externalconditions and the working environment into the strategic factors of an organization or company. Then
 these factors were weighted based on its impact on the organization's strategic position, where the
 maximum weight is 1.0 (most important) and the minimum is 0.0 (not important) with total weight have
 to sum to 1.0. After that, we need to determined ranking (rating) for each factor based on the level of
 management response to each external strategic factor. 5.0 rating for category Very Strong; 4.0 rating
 for category Strong; 3.0 rating for category Neutral; 2.0 rating for category Weak; 1.0 rating for category
 Very Weak. A matrix that shows the external analysis summary is show below:
 Table 9  External Factor Analysis Summary
 No External Factors Weight Rating Weighted
 Score
 Comments
 Opportunity
 O1 Good potential market  0.185 4 0.74 Chance to expand the market.
 O2 Associate with the media
 and customer  
 0.11 2 0.22 A way to introduce product.
 O3 High number of internet
 user  
 0.125 2 0.25 One effective way to marketing
 and introducing the product.
 O4 Local government support  0.09 3 0.27 Good support for small medium
  business.
 Threats
 T1 High competition 0.2 4 0.8 There’s a lot of existing rival
 and competitor.
 T2 Low barrier to entry 0.15 2 0.3 Easy to enter the market for the
 new competitor.
 T3 High substitute product 0.14 3 0.42 Existence of other similar snack
  product.
 1.00 3.00
 According to table 3.2 Bezta Food Co. total weighted score for External Factor Analysis Summary is
 3.00 which indicate that Bezta Food Co. external condition is average. It indicates the company still has plenty of room to grow better to dealing with external environment, especially to compete with other
 competitor. Bezta Food Co. has two opportunity (good potential market and high number of internet
 user) and two threats (high competition and high substitute product).
 3.4 Internal Factor Analysis Summary (IFAS)
 After observing the organization's internal environment and identify the factors, we can summarize the
 analysis into Internal Factors Analysis Summary (IFAS). IFAS help us to set strategic factors into the
 categories of strengths and weaknesses.
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 Table 10  Internal Factor Analysis Summary
 No Internal Factor Weight Rating Weighted
 Score
 Comments
 Strengths
 S1 Unique product 0.14 3 0.42 An alternative for consumer need
 S2 Good quality product  0.125 3 0.375 Customer satisfaction
 S3 Reasonable price 0.1 3 0.3 Customer satisfaction, repeat
 order
 S4 Plenty of Supply 0.07 1 0.07 Ready for market expansion
 Weaknesses
 W1 Low of brand awareness 0.2 4 0.8 Low of promotion activities
 W2 Lack of promotion 0.15 4 0.6 Lack marketing effort
 W4 Bad accessibility 0.085 3 0.255 Channel to interact with customer
 W5 Bad packaging 0.13 5 0.65 Affect the image of brand and
  products
 1.00 3.47
 According to table 3.3 Bezta Food Co. total weighted score for Internal Factor Analysis Summary is
 3.47 which indicate that Bezta Food Co. internal condition is average. Internal company should make
  performance improvements, especially in terms of brand awareness and promotion to achieve the sales
 target
 3.5 Strategic Factor Analysis Summary (SFAS) 
 After completing the analysis of external and internal factors, to conclude strategic factors such
 companies is to combine EFAS with IFAS in a summary analysis of the Strategic Factors Strategy
 (SFAS). The number of the factors in the table EFAS and IFAS are too much for management to use in
 formulating strategies effectively.
 Table 11  SFAS Analysis Summary
 Strategic Factors Weigh
 t
 Rating Weighted
 Scores
 Short
 Term
 Mid
 Term
 Long
 Term
 S1: Unique Product 0.07 3 0.21 X
 S2: Good Quality Product 0.08 3 0.24 X
 W1: Low of Brand Awareness 0.185 4 0.74 X
 W2: Lack of Promotion 0.12 4 0.48 X
 O1: Good Potential Market 0.16 4 0.64 X
 O3: High number of internet
 user
 0.09 2 0.18 X
 T1: High Competition 0.18 4 0.72 X
 T3: High Substitute Product 0.115 3 0.345 X
 1.00 3.555
 The company need to strive to develop a marketing strategy to improve brand awareness through
  promotion using internet media.
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 3.6 Marketing Formulation Strategy
 To formulate a strategy, it needs to do a marketing research is the systematic design, collection, analysis,
 and reporting of data and findings relevant to a specific marketing situation facing the company. (Philip
  Kotler: 2000:103). Effective marketing research involves the five step; which are defining the problem
 and research objectives, develop the research plan, collect the information, analyze the information, and
  present the findings. In this analysis, we use Google Trends as a survey tools. The survey result can be
 seen in the figure below:
 F igure 7  Google Trends Chart for Cemilan, Snack, Maicih, and Karuhun.
 From the figure 3.9 it can be seen the dynamics trends of makanan ringan, snacks, Maicih, and Karuhun.
 The trend of Maicih and Karuhun reach their popularity in the period 2011 –  2012, and then started to
 decline sharply until now. In this stage Maicih and Karuhun has reached its mature point and begin a
  period of decline. This is due to the tendency of consumers in Indonesia that always looking for
 something new, especially a product to satisfy their appetites. The current trend of spicy chips is not a
 major concern of Indonesian consumers.
 While the trend for the keyword "makanan ringan" and "snack" show continues steady growth within
 the last 7 years, and is expected to continue to increase in the future. This shows that the behavior of
 Indonesian consumers who buy snacks continues to grow. This is related to lifestyle and growth of
  people's income, thus providing higher allocation to spend their money for secondary needs such as
 snacks. The dynamics of trends on the keyword "makanan ringan" and "snack" indicates growth in
 demand and the opportunity to enter this market. Consumers are looking for snack food products, and
 consumers continue to look for the type of snacks that fit their needs and taste.
 The most important thing from the analysis of the market is the mapping of potential market. The city
 that has largest search correlated with keywords, indicates a higher demand for snack products. This
 information help the company to work effectively. To take advantage of market trends that occur in
 cyberspace and convert into sales, we need a way so that internet users who are looking for some
 keywords in the previous section correlated with product information from Bezta Food Co.
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 4. Implementation Plan
 Bezta Food Co. implementation marketing plan is described as 4P Marketing Mix which is Product,
 Price, Place, and Promotion. Based on proposed marketing mix in chapter 3. It’s very important to
  propose a concrete strategy to be implemented into the company. The proposed strategy will be
 described with more detail below.
 4.1 Proposed Product Strategy
 To face competition from other competitors at external environment, the company need to do an
 innovation on an existing product lines. It is inevitable when customer satisfaction, in this case is a good
  product and enthused by customers will provide a good marketing effect. Based on the analysis in the
  previous section, there are two improvements that need to be done by the company. Detailed
 explanations are described in the sections below: 
 4.1.1 Proposed New Packaging
 In snack industry, packaging products play an important role in winning the hearts of consumers,
 especially in building brand and product trust. Based on competitor survey analysis, Bezta Food Co.
 left behind in the packaging aspect. By using the traditional technic packaging, it will be difficult to
 compete with other competitors. The company need to rejuvenate the look of its product. In the figure
  below is the proposed new packaging of Bezta Food Co:
 F igure 8  Proposed New Packaging with Zipper Feature
 It is important to be considered for switching to new packaging is a large initial capital investment, it
 takes a minimum fund of Rp 61.25 million to go into the production process. The production process is
 carried out in a printing plant on a large scale. The benefit of large-scale packaging production is the
 cost burden of packaging per pack, which fell by 58%. It needed well-planning sales and marketing so
 that the initial capital can be immediately returned. 
 4.1.2 Proposed New Flavor
 Currently Bezta Food Co. have five different flavors, which is chicken onion, sweet spicy, cheese,
  barbeque, and roasted corn. Based on competitor research in chapter two, competitor has a flagship
  product which has a very spicy flavor is the fact that a special customer who loves extra spicy and
 savory chips are plenty.
 There are no significant problems in the process of developing a product with this spicy flavor to be
 applied into wolu chips. In addition to product diversification, extra spicy flavor may be a separate
 gimmick in conducting a series of campaigns.
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 4.2 Proposed Price Strategy
 The pricing strategy includes competition, cost, markup, discount, and geography aspect. Even if all
 other aspects of marketing mix are perfect, with the wrong price customer will not buy the product. The
 easiest way to conduct a pricing is evaluate the competitor price for their product. The proposed price
 table comparison can see below:
 Table 12  Proposed Price Compared to Other Competitor  
 Brand Net Weight Price
 Bezta Food Co. 180 grams Rp 14.000
 Maicih 180 grams Rp 18.000
 Karuhun 180 grams Rp 18.000
 Tal’s Chip  125 grams Rp 12.000
 Keripik Mafia 100 grams Rp 10.000
 The company wants to maintain uniformity in the level of consumer prices, it aims to not confuse
 consumers when buying a product. Current prices of the products in the consumer level is Rp 12,000.
 The company will raise the price by 17% to Rp 14,000 while good packaging has been completely
 developed. This consideration because the price at Rp 14,000 still in the threshold price competitive.
 Coupled with the quantity of products Bezta that 180 grams, as shown in the table 4.2.
 Pricing strategy also required to help the expansion by cooperation with third parties. By cooperating
 with resellers, distributors, and whole seller, it need a favorable price policy for partners. The proposed
  price scheme table for partnership can see below:
 Table 13  Pricing Scheme for Partners 
 Minimum Order Price / pack Discount
 End User Customer 1 Rp 14.000 0%
 Reseller 50 Rp 10.000 25%
 Distributor 500 Rp 7.000 50%
 Region Distributor 2.000 Rp 5.500 60%
 With the cooperation scheme above, the company is expected to rake in the broader market, the
 company is also facilitated in terms of distribution and sale of the products to the public.
 4.3 Proposed Place Strategy
 The company does not need a special place a must-have for selling their products. Today the company
 sell its products by distributing goods to the store - a store that has worked. Open stores not the target
 company. The company's core business lies on wide distribution of goods. For the future, the
 company wants to maximize the performance of the distribution of goods. Currently the company's
 operations performed in a private home of the owner in Semarang and Bandung. Company’s long-
 term targets wants to have a packing facility and warehouse that integrates with the office
 management. 
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 4.4 Proposed Promotion Strategy
 Marketing communication is not only about promoting a product, but how the company communicate
 the value of the product to the consumer. The communication process is takes a creative idea and
 transforms it into attention-getting advertisement designed for various media. Indicators of the success
 of a campaign can be seen from the performance of the sales, and it is the purpose of doing a promotion.Bezta Food Co. proposed to focus in some instrument to do a marketing strategy, which is describe
 more detail below.
 4.4.1 Advertising
 Bezta Food Co. try to maximize advertising campaigns through digital channels. This is because the
 effectiveness and efficiency of advertising were compared with other conventional advertising. Digital
 advertising can cover a very broad market segments while still achieving the desired objectives. Several
 digital advertising strategies are describe below:
 1. Google AdWords
 Google AdWords is an advertising product made by Google, which until now is still the main source of
 income of Google in the field of advertising. Google AdWords is an advertising marketing strategy that
 uses the Google search engine as a suggestion to advertise, commonly referred to as Search Engine
 Marketing or marketing-based search engine. Google AdWords strategy is by targeting keywords or
 keyword search. So the company can target the ads out on certain keywords. Google AdWords platform
 is divided into two, namely:
 Table 14  Google AdWords Targeting  
 Keyword Makanan ringan, cemilan, snackTargeting Jakarta, Bandung, Bogor, Bekasi, Yogyakarta, Surabaya,
 Banjarmasin, Samarinda
 Country Indonesia
 Search Engine Google & search partners
  Negative Words -
 Target Link www.beztafood.co (proposed company website)
 The average search for the criteria above is 449.580 search per month in the last 12 month. The
 statistic can be seen in the figure below:
 F igure 9  Average Monthly Searches for Keywords: Makanan Ringan, Cemilan
 http://www.beztafood.co/
 http://www.beztafood.co/
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 The traffic is quite high and stable in the last 12 months, this an opportunity to advertise in Google
 AdWords with those criteria. The payment system of Google AdWords is using PPC or Pay per Click,
 in which advertisers pay for advertising based on the number of clicks that come from this ad. So if
 these ads appear on Google search engines, but there is nothing to click, advertisers will not pay the
 cost of running ads. The price bid for the keywords is between Rp 500 –  Rp 1.800 pay per click.
 2. Facebook Ads
 Facebook itself is a social networking site with a platform that allows users to create a personal page,
 add friends and send messages. Social networking site Facebook has users with more than 1 billion
 users worldwide. Facebook ads is a feature offered by Facebook to promote or advertise a Fan Page
 that have previously been made by Facebook users with different range and can be set by advertisers.,
 so it can be said that Facebook ads are ads with a broad reach to be able to reach the target of one billion
 users worldwide.
 One of the benefits of advertising on Facebook is an advertiser can specify a target ads to very specific
 demographic segmentation, this is made possible by the personal database of Facebook users that usedas a criterion in determining the advertising targets. In the following table are describe about Google
 keyword targeting criteria:
 Table 15  Facebook Ads Targeting  
 Location Jakarta, Bandung, Bogor, Bekasi, Yogyakarta, Surabaya,
 Banjarmasin, Samarinda.
 Age 13 –  35.
 Gender Men and women.
 Language Indonesian and English (US).
 Education Level In high school; In college; High school grad; College Grad;
 Master’s degree; Professional degree. 
 Generation Millennial (people who were born in 1982 - 2004).
 Interest Meal, Snack, Snacking.
 Behaviors Smartphone and tablets user.
 Android users, iOS users, and Windows Phone users.
 Have 3G, 4G, and Wi-Fi connection.
 With specific target demographic as above, there are for 160,000 people to become potential consumers
 in accordance with the products offered. These ads can be arranged financing with the available budget.
 3. Social Media Platform 
 Social media is one of the effective way to communicate with the customer. What make social media
 different with other platforms is the aspect of content created by the general public (social). A merger
 of sociology with technological facilities changing communication links one-to-many (the media that
  being owned by investors only) to many-to-many (from community to community). This important
 concept to understand to make a good content in term doing social media marketing. Bezta Food Co.
 has several accounts on social media such as Twitter, Instagram, Google+, and Facebook page. The
 company expects communication with existing and potential customers can be established to increase
 Bezta Food Co. brand awareness. In the picture below is an official social media owned by Bezta Food
 Co:
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 4. Company Web Site
 Company website needed to improve consumer trust about the brand. It is undeniable today having a
 website becomes a necessity in gaining public trust. Good web site design, full of information, as well
 as ease of navigation will make consumers more confident towards a particular brand. Therefore, to
 develop a website to be taken seriously.
 5. Online Forum and Market Place
 Online forum and Market Place is one of the websites with high traffic in Indonesia. Lots of people
 surfing on this portal to find information, news, and even business opportunities. Exist in the portal will
 help companies to increase brand awareness as well as seeking consumers and business partners. The
 company will focus on building an audience in the forum portal Kaskus (www.kaskus.co.id) and market
  place portal BukaLapak (www.bukalapak.com).
 4.4.2 Personal Selling
 Personal Selling promotion is required to interact directly with customers, prospects customer, and
  business partner. The main purpose of personal selling is to increase customer satisfaction qualitatively.
 Customer satisfaction is very important in terms of building a sustainable business, when customer
 satisfy they won’t doubt to repeat order .
 In the case in the company want to approach the customer effectively and efficiently due to lack of
 human resources. Hiring a sales promotion to do promotional products to prospective customers is not
 recommend in terms of high costs.
 We tapped the brand/product communications through digital channel, such as Phone, SMS, LINE,
 WhatsApp, and Email Newsletter to communicate directly with consumers. Therefore to collect
 consumer database becomes critical. As for the business partners, such as distributors and resellers, as
 far as possible be prioritized meet directly in a meeting or discussion by management. 
 4.4.3 Sales Promotion
 Sales promotion conducted to increase the sensitivity of the brand in the short term. While the company
 in a poor business period where demand is declining, the sales promotion can be done as a strategy to
  boost flagging sales. But the form of this promotion needs to be studied related to cost, price, and
 company profits. Some form of the proposed sale are as follows:
 1.  Give Away Quiz
 2. 
 Coupon
 3.  Discount in Large Quantity
 4.  Product Sample
 To communicate the promo to the public, it can be integrated with advertising strategies that are owned
  by the company. Digital assets that owned by the companies became the main means of promotion and
 other attractive offers.
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 4.4.4 Public Relations
 The company needs to show its existence to the public. No matter how good a digital campaign is done,
  people will better understand the products on offer when communicating directly with the brand.
 Therefore, it takes effort to build the company's image in the media - conventional media are already
 known to the public.
 1. TV and Magazine Review
 Advertisement in magazine or Television program is one of media that can be used to attract new
 customers. By promoting Bezta Food Co. product in magazine or TV program, it will increase the brand
 awareness of Bezta Food Co. To be covered by the media, what is needed is a connection to the media
 crew and content to be appointed as the news.
 2. Event and Exhibition 
 There are lots of Food Bazaar or Exhibition event in major city in Indonesia, especially in the targeted
 city from the analysis. This event can be used as media promotion for Bezta Food Co. When the
 company join the event, it will increase company’s br and awareness and customer can know the
 existence of Bezta Food Co. This event can be used to introduce the product information.
 In table below is a summary for company marketing current strategy and the proposed marketing
 strategy for the company future development:
 Table 16  Existing and Proposed of Marketing Mix
 No Marketing
 Mix
 Existing Proposed Explanation
 1. Product 5 different flavors
 Standard plastic screen
  printing packaging.
 - 
  New packaging
 -   New spicy taste
 A good
 characteristic and
 functionality
 2. Price Rp 12,000 per pack Rp 14,000 per pack  New packaging
  price
 3. Place Retail shop specialized to
 selling unique & traditional
 local product
 Build a cooperation
 with the third parties
 Minimize the initial
 investment in
 distribution
 4. Promotion -  WOM marketing
 -  Distribute a brochure
 - 
 Social media account:Instagram
 -  Google Ads
 -  Facebook Ads
 - 
 Social media-  Web Site.
 -  Online forum and
 market place
 -  TV & Magazine
 It takes a special
 effort to handle and
 focusing on onlinemarketing.
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 4.6 Business Timeline
 Based on marketing strategy development on chapter 3 and implementation plan that has been explained
 on chapter 4, in the table 4.6 below is Bezta Food Co. business milestone for next three years, start in
 quarter three 2015 until 2017.
 Table 17  Bezta Food Co. Business Milestone 
 There are 2 strategies that should take precedence by the company. The first strategy is to improving
 the product packaging and flavors. It becomes important to enhance the competitiveness of productwith other competitors before the product get published widely.
 The second strategy is to maximize the brand promotion through internet tools. To accomplish this
 strategy, the company need to prepare marketing content for advertisement by outsourcing the jobs to
 third parties. Then the company could start the promotion through advertisement on Google Ads and
 Facebook Ads. The company also should take other promotion strategy seriously, like social media,
 market place & forum.
 First year will be focusing on company and principal marketing strategy, focusing on two strategies
 describe above. The second and third year will be focusing on running the company’s growth to stream
 a revenue, and manage relationship with all partners. The third year the company try to expand its business by moving to a new office & facility, and developing an E-Commerce based on food product.
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